@ ALTERNATIVE ASSET MARKETING 2024 D

Fund Marketing and Investor
Engagement Playbook.

Strategy: Creating the Modern

Asset Manager.

AT\

alphabridge www.alphabridgemarketing.com



il

bridge

marketing

DIGITAL DISTRIBUTION: CREATING THE MODERN MANAGER

-alphabridge

To succeed, alternative asset managers must navigate ongoing fee compression, the rise of
the online investor, and the decreasing effectiveness of traditional marketing and distribution.
Digital technology has evolved as a resource to solve these challenges, becoming a key driver
of change in the industry.

At alphabridge, we see the digital shift as an opportunity, especially for small to mid-sized
managers who have the ability to embrace and integrate advanced technology without having
to hire digital teams, reconfigure technology systems, and disrupt current operations. By
adopting a digital approach, fund managers can compete and win on any stage, regardless of
size or geography, helping them carve out market share—without breaking the bank. The
timing couldn't be better. Large firms, which have long relied on internal distribution teams,
assumptive marketing, and one-size-fits-all communications, have been slow to adapt.

Meanwhile, innovators who have embraced
personalized engagements, content-driven nurturing,
and virtual interactions are experiencing success. This
isn't just a temporary change—it's a new, better way of
doing business.

The digital revolution is empowering asset managers
to adopt more cost-efficient, scalable strategies that

resonate with a new generation of investors. These
investors expect seamless experiences, on-demand
resources, and dynamic, personalized interactions

that show a deeper understanding of their needs.

A Shift in Managers/Iinvestor Interactions

The move to digital is far more than just implementing new technology. It represents a
fundamental shift in how asset managers and investors relate to each other. Today's investors
expect more than just performance data—they want a personalized experience and real-time
transparency into how their money is being managed.
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This shift demands that managers combine innovative technology with a personal

touch. Success now depends on meeting clients on the platforms they trust, providing tailor-
made engagements at scale, and communicating in a way that feels authentic and relevant to
each investor.

Evolution: Digital is the New Standard

Today, we operate in a world where instant gratification has become the minimum standard,
regardless of the interaction. Evolved investors, particularly those from younger
demographics, expect real-time access to managers, personalized interactions and on
demand access to custom resources. Evolved managers , especially those embracing digital
distribution, are providing value-driven resources, personalized communications, and on-
demand interactions. Those using tools like mobile access, data dashboards, and instant
messaging are already seeing better results with investor engagement and communication
strategies.

This trend is backed by research. In Deloitte’s Distribution 2.0 white paper, firms utilizing
digital distribution technology saw a 28% increase in fund commitments. Greenwich &
Associates’ "Institutional Investing in the Digital Age" found that 80% of institutional investor
decision-makers actively use social media as part of their daily investment routines. This is no
passing trend—digital-first strategies and artificial intelligence are becoming core to modern
fund distribution, creating operational efficiencies and delivering the personalized, on-
demand experiences investors demand.

Interactive Engagements are Building
‘ Deeper Connections

The old ways of doing things—like "lunch and
learn" office visits and in-person meetings—are
fading fast. Today's investors are used to digital
interactions and expect more dynamic, real-time

engagements. They want the freedom to access
information on their own terms—whenever and

wherever they need it.

In fact, Salesforce’s Connected Investor Report
e — reveals that 75% of investors now expect mobile
account access. Whether it's for checking portfolio
updates, market insights, or fund reports, investors are turning to digital platforms to stay
informed and engaged. These expectations have quickly become the new normal for investor
relations.

For asset managers, this represents both a challenge and an opportunity. It's no longer
enough to provide basic reports. To earn investor trust and cultivate long-term relationships,
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managers need to offer engagements that feel personalized and demonstrate a clear
understanding of each investor's unique needs and goals.

From Transactions to Conversations: A Fundamental Shift

One of the most significant changes we're seeing is the shift from transactional engagements
to conversational interactions. Before investors want to know what the terms of the
investment are—they want to understand the Why, the Who, and the How behind the
decisions. They expect a deeper level of engagement that goes beyond being passive
recipients of performance data.

This shift demands that fund managers become more consultative, more educational, and
above all, more transparent. Investors are looking for managers who can build trust-based
relationships that evolve over time. Conversations are key to this—creating the opportunity for
dialogue that keeps investors informed and engaged at every stage of the process.

At alphabridge, we believe that successful investor relationships are built on open
conversations, not quick transactions. Our approach focuses on keeping investors engaged,
guiding them through the strategy execution process, and fostering long-term partnerships.

On-Demand, Intelligent, and Instantaneous: The New Delivery Model

The integration of Al and chatbots into fund distribution is a response to the growing demand
for instant, personalized interactions. Investors want quick answers—whether it's getting fund
updates, checking market commentary, or resolving common questions. These tools allow
managers to provide real-time support at scale, meeting investors where they are.

Butit's not just about speed. Al tools also offer operational efficiency, allowing routine
inquiries to be handled automatically. This frees up managers to focus on high-value tasks like
strategy execution and investment performance. By combining instant service with
personalized attention, asset managers can deliver the kind of tailored interactions that
modern investors have come to expect.

Virtual Engagements: A Permanent Fixture

The Covid-19 pandemic accelerated the adoption of
virtual meetings, but this shift isn't going anywhere.
Tools like video calls, webinars, and on-demand
interactions have made it easier for managers to stay
connected with investors—regardless of location.

Virtual engagements offer the convenience investors

crave, while also providing more frequent
opportunities to touch base. These digital tools
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remove the barriers of time and distance, allowing for more meaningful, timely
conversations that foster deeper relationships. Managers who can leverage these tools
effectively will be able to engage more regularly, ensuring investors always feel connected,
valued, and informed.

Transparency: The Foundation of Trust

In today's investment landscape, transparency is more than just disclosing fees or meeting
regulatory requirements—it's about building and maintaining trust at every level of the
relationship. Investors want clarity on how their funds are performing, how market changes are
impacting strategies, and the reasoning behind every key decision.

According to the CFA Institute’s “Future State of the Investment Industry,” 73% of investors
base their trust in an advisor on transparency. Similarly, EY's Global Wealth Reportfound that
68% of global investors rank transparency as their top priority when selecting an investment
manager. In today's market, transparency is not just important—it's essential.

At alphabridge, we believe transparency is the most powerful tool we have for building long-
lasting relationships with investors. Open, honest communication fosters mutual respect and
ensures that investors always feel informed and engaged.

The Future of Asset Management: A New Era

The asset management industry is facing a significant
transformation. Digital tools are no longer just add-ons—
they are essential for firms looking to deliver personalized
engagements at scale while maintaining the transparency
that modern investors expect.

But this isn't just about technology. The shift goes
deeper—it's about moving from transactional relationships
to dynamic, conversational engagements. Investors no
longer want to be passive recipients of information. They
want to feel involved in the process, gaining insights into
how strategies are executed and how outcomes are
achieved.

The adoption of Al, chatbots, and virtual tools has further "y o

-l

transformed fund marketing, enabling managers to meet

the growing expectations of today's digitally savvy investors. These tools streamline
operations, create on-demand interactions, and allow managers to focus more on building
relationships rather than just reporting numbers.
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Above all, transparency remains the cornerstone of trust. Open, clear communication about

performance and a focus on honesty in all interactions are critical in a world where trust must
be earned, not assumed.

At alphabridge, we see this transformation as more than a response to changing times—it's an
opportunity to redefine the very essence of the investor experience. Embrace these
innovations, and you'll not only meet investor expectations—you'll exceed them, creating
deeper, more lasting relationships along the way.
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